
SAP Australian User Group 
Executive Council 

Overview 



Council Objectives 

1. Global and local influence 

  

2. Thought leadership 
 

3. Networking 



Executive Council Mission 

To drive successful three-way engagement between 
SAP, SAUG and customer Senior IT Executives for 

knowledge sharing, networking and key influence 
activities. 

Customers 

SAP SAUG 



Benefits  
 

1. Drive thought leadership within the SAP ecosystem 
 

2. Provide SAUG members a channel for global and local influence upon 
SAP product & policy; bring global knowledge to local Senior IT 
Executives 
 

3. Deepen knowledge sharing and networking opportunities  
for Senior IT Executives  
 

4. Assist in the evolution and growth of the user group 
 

5. Industry peers and SAP executives – accessible to you 
 

6. Early insights into new technologies and SAP initiatives 



Executive Council Structure 

SAUG Lead – ensures program continuity, contributes to 
Influence process and ensures  appropriate project and 
meeting administration support. Link to SAUG activities. 

SAP Exec Liaison – represents SAP perspective on projects 
charted by the Council, and serves as connection to SAP, 
subject matter experts and solution management teams.    

Chair - a CIO will lead the Council and ensure productive 
meetings and outcomes 
 
Steering committee - (3 individuals) – Senior IT Executives 
who will, with the Chair, drive the Agenda for the Council 
and share ownership for sub-team or standing committee 
charters developed by the Council. 

General Council – made up of Senior IT Executives. Must be 
approved by steering committee. 



The Executive Council Charter  
Be the premier C-level influence body within the SAP ecosystem providing a local 
voice to SAP on products, strategy, service offerings and new initiatives 

Actively participates in both long-term roadmap and shorter-term solution investment 
opportunities with the appropriate teams within SAP and assists in identifying and recruiting 
companies outside of the immediate Council group to participate in these activities 

Actively participate in both long-term roadmap and shorter-term solution investment 
opportunities with the appropriate local and global teams within SAP 

Drive SAP-SAUG Influence Programs (incl. Benchmarking, 360º Studies, Voice of the 
Customer) and advise on procedures, standards, activities and reporting mechanisms. 

Provide input into SAUG event agendas and assist with sourcing speakers and content 
as necessary 



What is expected of you? 

Develop recommendations for overall SAUG Influence programs and procedures, 
standards, activities, and reporting mechanisms;  

Drive thought leadership content and knowledge sharing aimed specifically at 
business and technology issues faced by Senior IT Executives 

Identify, make recommendations for and approve new C-level members in the Council;  

Prioritise input from other SAUG Influence bodies as well as topics for Council 
discussion.  

Participate in face to face meetings with other Executive Council members 



Terms of participation for the SAUG Executive Council 

 1. The SAUG Executive Council (SEC) is open to SAUG Ordinary members who hold C-level, 
VP or director level positions and have primary ownership of the SAP relationship within 
their company. 
 

2. If the C-level, VP or director level positions are held offshore then membership is open to 
the most senior IT representatives who resides in Australia. 
 

3. SEC Membership or meeting attendance is not exchangeable nor can it be delegated. 
 

4. Each new SEC member must apply via the link on this page and be approved by the SEC 
steering committee. 
 

5. SEC membership does not attract an extra fee over and above SAUG membership. 
 

6. Attendance at face to face meetings will be determined on a first come-first serve basis 
with the SEC Steering Committee guaranteed their seats. 
 

7. Multiple representatives from each company will be admitted to the SEC and be able to 
attend meetings. 

http://www.saug.com.au/membership/type/ordinary-member
http://www.saug.com.au/membership/type/ordinary-member

